
Example Program Sprint Planning

Action Items 🎬

Milestone 3: Sharing Release Feb 9

1:10  - IMP-5: Internationalization UAT  

👥 @Paula Strozak  , @Jennifer Wadella  

🛑 Blockers: Need support from DevOps.

📝 Jan 11: Waiting on German translation

1:15  - IMP-15: Favorite sharing UAT  

👥 @Paul Herzog  , @Rama Ramesh  

 On Track

Milestone 4: Pets QAed Feb 16

1:20  - IMP-13: Pets corner DEVELOPMENT  

👥 @Paul Herzog  , @Brian Moschel  

🛑 Blockers: We are still waiting on all the pet products

1:25  - IMP-37: Pet Photo Sharing QA  

👥 @Paul Herzog  , @Brian Moschel  

🛑 Blockers: Discovered transparent PNG bug

Milestone 5 Dev April 1

1:30  - IMP-63: Customer Reviews DEVELOPMENT  

👥 @Paul Herzog  , @Brian Moschel  

🛑 Blockers: None

1:35  - IMP-69: Driver tips DEVELOPMENT  

👥 @Paul Herzog  , @Brian Moschel  

🛑 Blockers: None

Continuous Exploration

1:45  - Ready

IMP-64: Upselling READY  

IMP-9: Track your order maps READY  

1:50  - Estimating and Validating

IMP-94: % Off Promotion Code and Marketing Campaign ESTIMATING  

1:55  - Refined

IMP-8: Workshop streaming REFINED  

@Paul Herzog  talk to legal about GDPR
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